






































   
 

   
 

II Mitigation Plan 

Hudson Headwaters Health Network’s plan to construct a new health center in Malone, NY and expand 
access to primary care will have a positive impact on Malone and the surrounding Franklin County 
communities, including medically underserved populations residing in the region. As a Federally 
Qualified Health Center, our mission is to provide the best health care, and access to that care, for 
everyone in our communities. The data shows a need for additional primary care capacity in Franklin 
County which currently relies on a fragile system of care. The proposed project will help to expand 
access to primary care for families living in rural areas.  

Hudson Headwaters currently operates 23 health centers across 7,400 square miles and is committed to 
expanding services and access throughout our primarily rural service area. All of Hudson Headwaters 
health centers have achieved the highest level of recognition as patient-centered medical homes 
(PCMHs) from the National Committee on quality Assurance.  In 2023, Hudson Headwaters also earned 
Community Health Quality Recognition (CHQR) badges from Health Resources and Services 
Administration (HRSA) including Health Center Quality Leader, Advancing HIIT for Quality, COVID-19 
Public Health Champion, and Addressing Social Risk Factors. Our extensive experience in delivering high 
quality, patient-centered care will extend to the proposed health center in Salem.  

Specifically, advanced primary care services will be offered in Malone, including family medicine, 
integrated behavioral health and care management. Our Sliding Fee program as well as partnership with 
Adirondack Health Institute’s Enrollment Assistance Services and Education program will benefit our 
low-income patients and those who are eligible for or receive public health benefits. The Sliding Fee 
program offers Hudson Headwaters patients discounts for medical, dental and other services, in 
addition to the RX Assist program for financial support with ongoing prescription needs.  

The proposed project will expand access to primary care services utilizing a team care model inclusive of 
physicians and advanced practice clinicians. All Hudson Headwaters staff, including providers, are 
required to complete an annual cultural competency training. Topics around diversity, equity and 
inclusion (DEI) are reinforced through internal communications as well as a library of courses offered 
through our internal learning management system. DEI Is a core element of the Network’s strategic 
plan, as the health and well-being of our employees, patients and community start with a foundation of 
inclusion, empathy and respect for each other.   

Hudson Headwaters will continue to screen for social determinants of health and monitor data such as 
quality measures, visit attendance including children and adolescents served, health status, care 
management activities and referrals to community-based supports to assess the impact of services 
across our patient population. Hudson Headwaters will continue to offer translation services to patients 
and cultural competency training annually to all staff. In addition, Hudson Headwater’s care 
management team will support patients by focusing on health-related social needs, such as housing, 
transportation, and other social drivers of health.   Through ongoing relationships, our care 
management team helps patients better understand their conditions and medications while providing 
education and support in navigating the healthcare system and connecting with community resources to 
improve overall health and wellness. This patient-centered approach will help to ensure those 
traditionally underserved populations are supported, with focused efforts on outreach and support for 
the populations identified in this HEIA.  



   
 

   
 

 

Hudson Headwaters has a history of working collaboratively with stakeholders across our service area 
and has proactively engaged with the Malone community in planning the proposed site. This is achieved 
through existing relationships with key leaders, service providers and healthcare partners, as well as a 
volunteer Board of Directors that fully represents the geographic region served by the Network. We will 
continue to leverage the insight provided through those established channels and will provide updates 
on the project to our partners and the Malone community. In addition, once the health center is 
operational, a formalized patient advisory council will be established to ensure ongoing feedback can be 
provided to Hudson Headwaters. Patients of the health center will also have the opportunity to provide 
feedback through our patient satisfaction survey administered following each visit.  

As noted by the independent entity, health care organizations across the country are experiencing 
staffing challenges, particularly in rural areas. The proposed facility is a new construction project that is 
targeted for opening in the winter of 2026 and therefore allows for an adequate runway for Hudson 
Headwaters to plan and execute a strategy to recruit providers and staff needed to operate the facility. 
A primary strategy is to transition existing staff from our Family Health at Malone practice to the new, 
expanded facility. Additional strategies include offering competitive salaries and benefits to attract and 
retain providers and staff including tuition reimbursement programs, leveraging our residency program 
to attract new providers to the region, addressing burnout through wellness programs and stress-
reduction supports, creating a collaborative work environment through a team-based model of care, 
building strong community relationships to increase job satisfaction and make staff feel valued and 
connected to the population they serve, and investing in technology solutions to streamline processes 
and improve efficiency. Together these strategies will support the expansion of primary care services in 
the region and ensure medically underserved populations have access to care.  

As a Federally Qualified Health Center, Hudson Headwaters is required to regularly assess the needs of 
the community.  Hudson Headwaters is committed to expanding access to address unmet needs and is 
looking forward to developing future partnerships in the Malone community to best meet the needs of 
our patients.   
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